
 

CLARKE COUNTY SCHOOL DISTRICT 
FACILITIES FUTURE USE QUESTION RESPONSES 

  
Q1:  On page 20 of the Future Facilities report the first sentence is the district's 
commitment to agriculture education and wanting to expand course offerings 
and programming in the area of construction. This is in relation to the ALT. If 
the district is interested in increasing the agriculture education course offerings, 
has this been talked about in reference to Cedar Shoals and Clarke Central? The 
high schools can offer a variety of Agriculture pathways which will lead to 
Pathway Completers, which adds to the CCRPI scores. The ALT programs do not 
lead to pathway completion.   
A:  We are developing a comprehensive plan to align all our CTAE programs across grade 
levels from middle schools to high schools. All CCSD Middle and High Schools currently 
offer Agriculture Science programs. The students who complete the three courses in the 
pathway are identified as a pathway completer and do add to the CCRPI score for those 
respective schools. 
  
Q2:  Although SPLOST can fund buildings, can we sustain with General Fund 
dollars what is needed to maintain building staffing needs? How much will it 
cost additionally to staff a new building? 
A: Estimated $1,000,000 for staff that will not be moved from another school (principal, 
assistant principal, counselor, etc.).  Staffing costs will be offset by our QBE allotment.  
  
Q3: Can you provide a tally of SPLOST V projects to date and what has been 
spent on each?  In addition, what are the anticipated costs for the following: new 
gym at Clarke Middle School; Early Learning site at old Gaines and new district 
office? 
A:  Click here for a detailed breakdown. 
  
Q4: What are the road access points to the new Gaines campus? 
A: Access to the Gaines site is from Gaines school road and Civitan Drive. 
 
 
 

https://drive.google.com/file/d/1ZXluq-gr8sSR7nXIlk4VujVsgAdWOome/view?usp=sharing
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Q5: What is the role of UVA-PLE in the future of Clarke County Schools? 
A: According to the Community Schools Playbook, "Like every good school, community 
schools must be built on a foundation of powerful teaching that includes challenging 
academic content and supports students' mastery of 21st century skills and competencies." 
  
What is the role of UVA-PLE in the future of Clarke County Schools? (continued) 
The schools who volunteer to work with the UVA-PLE will work to first and foremost 
strengthen the academic core of their school. The school district will provide concrete school 
turnaround efforts that will include the modification of instructional practices to ensure the 
academic needs of the students are being met. 
  
The UVA-PLE has been recognized recently by the RAND Corporation and the Wallace 
Foundation as one of only two leadership development efforts in the country that qualify as 
‘evidence-based’ under the Every Student Succeeds Act (ESSA). 
The UVA-PLE has accomplished these gains based on the belief that system and 
school-level leaders succeed together when they identify key issues, develop bold strategies 
and empower leaders at all levels to execute the change. 
  
In short, the role of UVA-PLE is to support the acceleration of academic improvement at the 
selected schools while the Community Schools model is implemented to ensure that the 
social-emotional needs of children, families and the community are addressed. 
  
A timeline for their proposed key support actions is below: 
• 2018-19: Upfront design focus to enable school-level success: Help CCSD leadership 
reexamine school system practices to determine how the district can best enhance support to 
schools across system conditions for (1) talent management, (2) support and accountability, 
(3) instructional infrastructure, and (4) leadership. Once schools are selected, the 
partnership will assist system leaders with understanding schools needs and advancing 
systems to better support all schools and particular those schools chosen. The 
recommendation is to choose four schools based on principal readiness, school leadership 
commitment to instructional leadership, and school leadership willingness to address 
equity. Where there is equal readiness and willingness, the partnership recommends going 



 

with the school that is currently lowest performing or has a leader with competencies to 
advance the work effectively. Though, ultimately, the district needs proof points and  
demonstrations of practice. Thus, the partnership recommends choosing schools that with 
investment from the district and participation in UVA partnership are likely to succeed and 
whose success will help build allies. 
 
• 2019-20 and 2020-21: Leadership and systems development including intensive work with 
a cohort of schools: The partnership will provide world-class leadership development and 
follow-up consultation to both system-level leaders and the leaders of the four schools 
chosen; a cohort of schools serves as a “learning lab” for re-examining practices. Through 
multiple on-site visits to district each year and interactive pedagogy at the University of 
Virginia, the partnership helps leaders identify and confront their most pressing challenges 
with stakeholders, guide change agents towards calculated next steps, and nurture 
continuous improvement. 
 
• Advancement of learning across the LEA: The partnership helps all partners identify 
lessons and systems to spread to other schools. After two years of implementation, where 
appropriate, UVA-PLE will sustain partnerships that deepen and broaden change efforts. 
The timing of a new partnership is ideal now given the sense of urgency and the commitment 
of the district team. UVA-PLE and the district are intrigued by the possibility of working 
with four schools in the same feeder pattern to both go deep with a set of schools where 
student potential is most ripe to be unlocked and to help system leaders have a learning lab 
to enhance the relevance and quality of their support in targeted areas the district is already 
prioritizing: instructional coaching, data-driven instruction, advancement of student 
culture, and equity. This comprehensive, vertical approach will more easily generate lessons 
that can benefit practice across the district.   
  
Q6: What will be the demographic makeup of new schools? 
A:  We are unable to determine the demographic makeup of the new schools at this time. 
  
Q7: What will be the total square footage of the new West Broad facility? 
A: The total square footage of the new West Broad facility will be 25000-27000 square feet 
for ELC. 
  



 

 
Q8: In proposing a delay in renovation/construction of Clarke Middle School, can 
we 1) survey the parents/staff; 2) check the wellbeing of the terracotta piping 
and 3) determine if the Land trust garden will be in the way of construction. 
A: The district is committed to working with the Clarke Middle LSGT to explain the 
situation and to ascertain if there are intermediate facility improvements while the full 
school construction takes place. The district can also evaluate the status of the terracotta 
piping. Finally, SPLOST Department will work with building leadership to determine if a 
community garden can be positioned in a fashion where it is not in the way of future 
construction. We can survey the existing utilities of the school. Garden space will have to be 
located so as to not impact possible future school location. 
  
Q9: If the renovated older West Broad building is to become a community space, 
what will be the evening and weekend hours? 
A:  As with all CCSD facilities, community members are allowed to utilize buildings and 
grounds in accordance with the Facilities Usage Policy.   In addition, the CCSD will engage 
in a needs to assessment to identify related program needs and space usage.  These 
programs could potentially involve evening and weekend services. 
  
Q10: After the construction of the Pre-K classrooms, how will the remaining 
parts of the property be used? 
A:  See rendering of the property, playground, parking and storm-water management. 
In addition to Early Learning Classrooms, it is important to note a playground extends the 
child learning environment to the outdoors. For young children, outdoor play is as 
important as indoor play. Large play equipment helps children develop large motor skills 
such as running, climbing and riding tricycles or other wheel toys. With the intentional 
teaching, guidance, and supervision on a playground, children can develop large motor 
skills, learn to experience exploration, and develop risk control. 
  
 
 
 
 
 



 

Q11: Will both the interior (hallways, restrooms, etc.) and the exterior of the 
West Broad School building be renovated so as to maintain its historic 
appearance? Would we work with the ACC Historic Preservation Commission? 
Would we seek a certificate of appropriateness prior to any renovation work? 
A: The exterior facade of the property would be maintained as much as possible while 
incorporating the necessary ADA and life safety code improvements. Interior corridor 
preservation would be done in a manner similar to the work that was done at the original 
Barrow School building. Interior spaces will need to be upgraded to current ADA and life 
safety codes. 
 
Q12: For years the community has been imploring the school board to find a 
solution to their need for the old West Broad School that would preserve the 
market and garden. I know that Hill Chapel had offered at one point to let the 
district use their parking lot for faculty and staff if it would help preserve the 
garden. How, in all of this time, has the board not been able to find a solution in 
which the garden and market can coexist with their plans for the building? 
A:  The school district now has a strategic plan that is comprehensive and focuses on the 
early childhood education. In the past, the district did not have a strategic plan that had an 
educational purpose for the property.  
  
Q13: Is there really no way in which the market and garden can coexist with 
CCSD's plans for the building in its current location? 
A:  Unfortunately, the entire property is needed to construct a new Office of Early Learning 
site and maintain the historic building at the West Broad School site. In an effort to avoid 
an “either/or” situation, the district has offered other properties that the Athens Land Trust 
may have for future use. The Athens Land Trust has the ability to accept or reject the offer 
from the district.  
  
Q14: The old West Broad school is, as one of the last standing schools for Black 
students during the era of segregation, a historically important building. What 
are the plans for preserving the aesthetic of the building? Is the district beholden 
to any historic preservation guidelines? 
A: The exterior facade of the property would be maintained as much as possible while 
incorporating the necessary ADA and life safety code improvements. 



 

  
Q15: Why split the West Broad Farmers Market and separate it to different ends 
of town? 
A: The district is not suggesting the "split" of the West Broad Farmers Market.  The district 
is simply offering additional land to the Athens Land Trust. The decision to accept the offer 
from the district rests with the Athens Land Trust.  
  
Q16: I thought that children could not be housed at Broad due to the proximity 
to a major road. Has this changed? 
A:  A site safety and hazard assessment will be conducted as part of the design process 
however preliminary information does not indicate that this site is restricted from being 
used for a school. The outdoor play space is a part of the early learning environment and 
would be surrounded by a fence or natural barriers. 
 
Q17: How do the proposed redistricting lines affect the socioeconomic and racial 
breakdowns of the schools? It seems moving the Nellie B kids to Stroud is 
creating a new school that will be highly segregated while allowing Cedar Creek 
kids more convenience and less diversity. How does this move affect those Nellie 
B children? 
A: Slight redistricting of Stroud and Gaines would relieve overcrowding at Gaines while 
allowing students who live in Nellie B to attend a school which is geographically closer to 
their home. 
 
Q18: What is the cost difference between building at West Broad vs Clarke 
Middle for Pre-K? 
A:  The placement of an Early Childhood Center on the campus of Clarke Middle is not 
consistent with the district's service delivery model for Birth to 4 year old students. 
  
Q19: When & where would the funds come from for construction at West Broad? 
A: Funds would come from SPLOST 5 and are available January 2019. 
  
 
 



 

Q20: Why not add 2 early childhood classrooms at an existing school & see if it is 
possible to fund these prior to major construction of facilities? 
A:  CCSD has outgrown its available space and is unable to expand early learning services in 
its current locations. Multiple community surveys as well as the Get Georgia Reading and 
Early Education Empowerment Zone work demonstrate the growing need in Clarke County 
for high quality early learning opportunities. The currently proposed facilities use timeline 
provides the time to apply for increased seats prior to construction. Additionally, there are 
currently two Pre-K classrooms housed at the ACCA that will need to move to allow for 
growth in their career path offerings. Increasing our available space for Pre-K services and 
space for Birth to Five Early Learning services on the East side will allow CCSD to provide 
additional access to cohesive Birth to 5 school readiness, potentially reducing the need for 
remedial services in the future. 
  
At this time each elementary school in CCSD has Pre-K classrooms. 
 
Q21: Has the Board approved the SPLOST Application from the district for 
BizTown and Boys & Girls Club? 
A:  Unlike a competitive grant that requires Board of Education approval for administrative 
pursuit, the submission of an application to the County government to be considered for 
placement on the SPLOST agenda does not require Board of Education approval.   
  
Q22:Please provide a breakdown of all SPLOST 5 expenditures  
A:  Click here for a detailed breakdown. 
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Q23: ACC has offered over $3 million toward the renovation of West Broad and 
Athens Land Trust has identified likely matching funds. This is over $6 million in 
outside funding that would be brought to the table if the West Broad Rising 
proposal were accepted. In rejecting that proposal, the money for renovation will 
now come from CCSD. If the West Broad Rising proposal were accepted, where 
else would CCSD likely spend the money that will now be spent on construction 
at West Broad? 
A:  The issue is not related to potential funds from the ACC and the current use of the West 
Broad property should not overshadow the district's educational needs of a stronger early 
childhood education program for the future. Therefore, the perceived premise of the question 
is that the district is by-passing on an opportunity. We respectfully disagree. We believe the 
stronger opportunity is implementing a high-quality early childhood education program. 
  
Q24: West Broad is now a beloved community space frequented by people from 
many different communities across Athens and  beyond. Will there be an 
opportunity for these people to offer their input and share their feelings with the 
Board about plans to evict and pave over the garden and market and demolish 
the buildings? 
A:  The recommendation related to make the West Broad campus is an administrative 
recommendation to the Board of Education. Prior to any final board decision, citizens will 
have an opportunity to engage the Board of Education in the process. 
 
Q25: How does CCSD plan to compensate the community for the trauma and loss 
of social capital that will result from the destruction of a beloved public space 
and dissolution of the closely-knit community that has formed around it? 
A:  Strong communities and groups should not be dissuaded by a change in physical space or 
facilities. Community is built on people and commitment, not solely on physical space and 
land.   
  
 
 
 
 
 



 

Q26: The current programming at West Broad very thoroughly aligns with the 
principles of the Community Schools Model in that they provide Integrated 
Student Supports, Expanded and Enriched Learning Time and Opportunities, 
Active Family and Community Engagement, Collaborative Leadership Practices, 
and "address systemic barriers that limit opportunities for students that are 
often based on race and class." The destruction of this community space and the 
eviction of the programs attached to it quite blatantly counters the principles of 
the Community Schools Model. Please explain… 
A: The Community Schools Model brings services to schools, where children are. There are 
currently no children attending school at the West Broad site. While community supports 
are valuable, to align with a Community Schools Model, the supports must be integrated 
into a school site, not stand alone to serve students. In short, by creating a place where 
children are served at the West Broad site, the district is forwarding a strong community 
schools model for the community.  
  
Q27: Why was there no mention of Alps Road Elementary? It seems that a lot of 
Pre-K children could be served in an existing school.   
A: At this time there are no unused classrooms at Alps Road Elementary. The proximity 
between Alps Road Elementary School and the proposed the West Broad Office of Early 
Learning site will clearly serve children in the West Broad area.  
  
Q28: At one point, the superintendent talked about preserving the old Gaines 
School building, then showed a schedule and price for demolishing it. Does the 
plan call for keeping or demolishing it?   
A: Old Gaines campus has several "sections" of building. The portion that is proposed to be 
preserved is the center section which currently house the administration, reception area , 
clinic and several classrooms. The earth shelter, wing 400/600, wing 500 and the cafeteria 
and kitchen would be demolished. 
  
  
 


